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INDEPENDENT MEDIA ARTS ALLIANCE MANDATE

(From the Letters Patent, March, 1981)
"The Objects of the Corporation are:

1) to focus and co-ordinate independent film efforts

2) to provide for continued communication in the form of a general assembly (AGM) of
representatives of member groups at least once a year

The general assembly (AGM) shall be a:
- forum of communication and discussion among independent film groups

- an opportunity for developing links, personal and filmic, between all cultural elements of the
alliance

- a means to promote a positive connection with film agencies and organisations in the
government and private sectors."

In 1989 the name was changed to include video, in 1994 the members voted to include
electronic media in the Alliance mandate and at the 2003 AGM, the members decided to
change the name of the corporation to Independent Media Arts Alliance in order to better suit
the diversity of practices that the Alliance represents. The work of the Alliance aims to promote
Canadian media arts and to provide a forum of communication and discussion among
independent media arts groups. By independent, the Alliance understands an artwork in which
the author has kept creative control from beginning to end. By media arts, the Alliance
understands all practices related to fiim, video, electronic media, computer art and audio art.



ACTIVITY REPORT
The Independent Media Arts Alliance

“The Independent Media Arts Alliance is a national arts service organisation that advances the
interests of a vibrant media arts community.”

On behalf of the Board of Directors, | am presenting the Annual Report of the Independent
Media Arts Alliance. The objects of the Alliance, from the Letters patent written in 1981, can be
found on the first page of this Report. However, in 1995 the Board of Directors identified the core
activities of the Alliance as:

1) Advocacy: essentially all the lobby work that the Alliance undertakes, via letters, briefs and
presentations at consultation meetings and hearings.

2) Community: including the annual meeting, regional meetings, Board meetings,
communication between the regions and other gatherings and activities that strengthen ties
within the media arts community

3) Communication: the development and circulation of information in the form of newsletters,
memos, bulletins, reports and so on, to members of the Alliance, government agencies, other
associations as well as the general public via our website.

ADVOCACY

The past few years have seen growth in the Alliance and in the media arts sector. As a
consequence, in our advocacy work for the Alliance, we have stressed to the key funding
agencies the need to expand the support for the media arts sector.

Department of Canadian Heritage

We met with the Director of Film and Video Policy at Heritage and presented several messages:
1) that the Canada Council needs more funding to be able to provide increased stable core
funding to media arts centres,

2) that independent media arts festivals are under-funded,

3) that independent documentary film is not well served by the current funding ecology,

4) that the funding for the Canadian Independent Film and Video Fund should be restored,

5) and that the media arts milieu is an important source of talent for the Canadian fiim and
television industry and should be supported accordingly.

We have also recently written to Canadian Heritage to present the above ideas, and to
underline the case for an increase to the funding of the Canada Council for the Arts.

Standing Committee on Finance

For the first time, the Alliance submitted a written brief and made a presentation in person to the
Standing Committee on Finance during its pre-budgetary hearings. In that presentation we
argued again for an increase in funding for arts and Culture in general and for the Canada
Council for the Arts and the Aboriginal community in particular.



Canada Council for the Arts

In a letter to the new Director, John Hobday, as well as at a meeting of National Arts Service
Organisations with the Council, we argued that funding for the media arts should be increased
to address the growth that the sector has experienced recently.

The Alliance facilitated comments from its members on production centre funding via an online
discussion forum and the IMAA Board has discussed at length issues related to changes to the
grants for media arts production centres. The issue was also discussed at numerous Alliance
regional meetings. The Board struck a production sub-committee and also had several meetings
with representatives of the Media Arts section to discuss what changes to the production centre
program could be considered. The Alliance also urged the Council to ensure that it carried out a
full consultation with the media arts community regarding any proposed changes to the
production centre program. We look forward to fruitful discussions on this issue at the 2004
annual meeting.

New Media

The Board struck a new media sub-committee, and it has been working on the problems of new
media funding, with the aim of developing recommendations for the Council's programs, and for
increasing access to other government programs for new media artists and groups.

Copyright

The Alliance submitted a Brief to the Standing Committee on Canadian Heritage for its statutory
review of the Copyright Act. In it, the Alliance supported the idea of creating a rule regarding
the first ownership of copyright in audio-visual works and that the director of a work should be
considered its main author. This idea is in harmony with the Alliance's own definition of an
independent media art work as being a work over which the creator maintains complete
creative control.

The Canadian Artists and Producers Professional Relations Tribunal

For the past two years, the Alliance has been investigating the process for becoming a certified
association representing media artists. The goal of this process is for the Alliance, and its member
centres, to be in the position of establishing the minimum rate scales for artist fees for the
presentation of media art works. This will be discussed at length at the 2004 annual general
meeting. In brief, this past winter we submitted specific questions regarding the eligibility of the
Alliance members. We learned that the idea of becoming a certified association had to be
discarded since that status only applies to organisations directly representing individuals. We then
looked into being considered a federation of media arts associations.

We met with the Vice-Chair of the Tribunal and the Tribunal's Senior Legal Counsel, and
submitted samples of by-laws from 15 member-centres. We discussed the Alliance's situation at
length with the Tribunal reps, and they produced an extensive report evaluating the Alliance's
eligibility. Their conclusion is that IMAA does not meet the requirements to seek certification as a
federation of artists' associations.

Separately, we have met with representatives from CARFAC and they have invited the Alliance
to present new rates for artist fees for the presentation of media arts works, which they would put
into their new rate schedule for the end of 2004. A Board sub-committee has been active on
developing a media arts rate schedule, and has been seeking input from Alliance member-



distributors. A roundtable on copyright has been planned to discuss these and other related
copyright issues.

Telefilm

We have participated in online consultations, as well as lobbying Telefilm for more funding for
documentary films via the Alliance's participation in a coalition of associations with an interest in
documentary films called the "Observatoire du documentaire/The Documentary Network".

We also participated in the NFB/Telefim documentary summit in April in Toronto. With regard to
the low-budget independent feature film program, we have monitored the films supported by
the program and presented research to the Board to evaluate if the program is working. Late in
2003 the Alliance wrote a public letter, published in Montreal's Le Devoir newspaper, supporting
25 independent fimmakers who had criticised Telefilm's automatic funding program through
which companies get funding based on the box-office performance of their last project. The
Alliance letter pointed out how we had opposed this formula when it had first been introduced
several years ago.

Community

The Alliance Board decided to increase support for regional meetings, and more were held this
year than in past years. All meetings were organised by members of the Alliance Board of
Directors.

The Alliance also participated to a 3-day reflection on independent media arts in Quebec,
organised by CQAM (Conseil québécois des arts médiatiques). Though many issues were
regional, many also were general and allowed for a continuation of issues raised in our meetings,
such as the Canada Council for the Arts support to centres, the needs of new media groups and
so on.

A governance meeting was held by the Board of Directors in February to evaluate the Alliance
structure, verify our mandate, and renew the strategic priorities for the Alliance's work. While that
work is still on-going, these are some of the points that came from that meeting:

PRIORITIES for the Alliance:

- To advocate for increased, sustained funding for the media arts sector.

- To facilitate good communications within the Alliance.

- To ensure the Alliance is a respected participant in government's cultural policy development.
Communication

Newsletter

The Alliance works hard to foster dynamic and inclusive communications between its elements.
The core of its communication is the free monthly Newsletter, sent by email to all members and
board, and to about 500 interested subscribers. A more detailed version of the Newsletter is
available on the Alliance website.

Listserves

We had many listserves, some of them interactive, set on the server of our member Ping. These

lists, which were either regional or discussion subject based, are a good tool for having members
participating in any lobby issue. Unfortunately, Ping crashed and so we need to rebuild these lists.



Only the Board one has been restored on Yahoo groups. We intend to restore all the others
during the summer.

New logo, new website

Last but not least, we have redesigned completely our website, from aesthetics to structure, as it
was requested at the 2003 AGM when the Alliance name was changed. The hame change also
needed a new logo and new business cards, as well as pamphlets promoting the Alliance. All of
which has been done.

Peter Sandmark, IMAA National Director
on behalf of IMAA Board of Directors



BOARD OF DIRECTORS 2003-2004

Linda Norstrom, President c/o SAW VIDEO
67 Nicholas Street, Ottawa, ON K1N 7B9

Brigitte Noél, Vice-President and Atlantic Director c/o NB FILMMAKERS' COOP
PO Box 1537, Station A, Fredericton, NB E3B 4Y1

Brenda Cleniuk, Secretary and Prairie Director c/o SOIL
203 - 1856 Scarth Street, Regina, SK S4P 2G3

Diane Dickert, Treasurer and Prairie Director c/o EM MEDIA
203 - 351 11t Avenue SW, Calgary, AB T2R 0C7

Becka Barker, Atlantic Director c/o CENTRE FOR ART TAPES
PO box 36059, Halifax NS B3J 359

Katherine Liberovskaya, Quebec Director
4550 Garnier Street, 2nd floor, Montreal, QC H2J 357

Fabrice Montal, Quebec Director c/o ANTITUBE
640 Cote d’Abraham, Québec, QC G1R 1A1

Randy Rotheisler, Pacific Director c/o CINEWORKS
1131 Howe Street, Suite 300, Vancouver BC V67 2L7

Dianne Searle, Pacific Director c/o MEDIANET
5 - 819 Fort Street, Victoria, BC V8W 1H6

Greg Woodbury, Ontario Director c/o CHARLES STREET VIDEO
65 Bellwoods Avenue, Toronto, ON M6J 3N4

Deirdre Logue, Ontario Director c/o CANADIAN FILMMAKERS’ DISTRIBUTION CENTRE
37 Hanna Avenue, suite 220, Toronto ON M6K 1W8

Murray Jurak, NAMAC Director c/o DREAMSPEAKERS
8726 - 112th Avenue, Edmonton, AB T5B 0G6

Cleo Reece, NAMAC Director c/o IMAG
1965 Main Street, Vancouver, BC V5T 3C1



MEMBERS OF THE ALLIANCE 2003-2004

ANDPVA - Association for Native
Development in the Performing & Visual Arts
360 Bloor St. West #402

Toronto, ON M5S 1X1

T (416) 972-0871

andpva@hotmail.com
www.andpva.com

ANTITUBE

640, Céte d’Abraham
Québec, QC G1R 1A1

T (418)-524-2113
antitube@meduse.org
www.meduse.org/antitube

ARTENGINE

390 Rideau St. PO box 20538
Ottawa, ON K1N 1A3

T (819) 770-6874
acastonguay@artengine.ca
www.artengine.ca

ATLANTIC FILMMAKERS' CO-OP
P.O. Box 2043, Station M
Halifax, NS B3J 271

T (902) 420-4572
afcoop@supercity.ns.ca
www.afcoop.ca

AVAILABLE LIGHT

2, Daly Ave., Ottawa
ON K1N 6E2

T (613) 564-7240
thom42@hotmail.com

AVATAR

541 Saint-Vallier Est #562
Québec, QC G1K 3P9

T (418) 522-8918
La.Chose@meduse.org
www.meduse.org/avatar

BANDE VIDEO, LA

541, Saint-Vallier Est BP 2
Québec, QC G1K 3P9

T (418) 522-5561
labandevideo@meduse.org
www.meduse.org/labandevideo

CFMDC - Canadian Filmmakers'
Distribution Centre

37 Hanna Ave. #220, Toronto
ON M6K 1wW8

T (416) 588-0725
cfmdc@cfmdc.org
www.cfmdc.org

CSIF - Calgary Society of Independent
Filmmakers

Curie Barracks J2, 2711 Battleford Ave.
Calgary, AB T3E 7.4

T (403) 205-4747

info@csif.org

www.csif.org

CAM - Centre for Aboriginal Media
401 Richmond St. West #417
Toronto, ON M5V 3A8

T (416) 585-2333
www.aboriginalmedia.org

CENTRE FOR ART TAPES

PO box 36059

Halifax, NS B3G 359

T (902) 420-4580
cfat.memberservices@ns.sympatico.ca
www.cfat.ns.ca

CHARLES STREET VIDEO

65 Bellwoods, Toronto

ON M6J 3N4

T (416) 603-6564
csv@charlesstreetvideo.com
www.charlesstreetvideo.com

CINEMA LIBRE

460 Ste-Catherine O. #500
Montréal, QC H3B 1A7

T (514) 861-9030
info@cinemalibre.com
www.cinemalibre.com

CINEMAREVIE

C.P. 474, Edmunston,
NB E3V 3L1

T (506) 736-6565
cinemavi@nbnet.nb.ca



CINEVIC

2022 Douglas St.
Victoria, BC V8T 4L1
T (250) 389-1590
director@cinevic.ca
www.cinevic.ca

CINEWORKS

1131 Howe St. # 300
Vancouver, BC V6Z 2L7
T (604) 685-3841
cineworks@radiant.net
www.cineworks.bc.ca

DAIMON

78, rue Hanson
Gatineau, QC J8Y 3M5
T (819) 770-8525
daimon@daimon.qc.ca
www.daimon.gc.ca

DREAMSPEAKERS

8726 - 112t Ave.

Edmonton, AB T5B 0G6
www.dreamspeakers.org
directorgeneral@telusplanet.net

ED VIDEO MEDIA ARTS CENTRE
16a Wyndham St. N. Box 1629
Guelph, ON N1H 6R7S

T (519) 836-9811
edvideo@albedo.net
www.albedo.net/ed-video

EM MEDIA

203 - 351 11th Ave. SW
Calgary, AB T2R 0C7

T (403) 263-2833
info@emmedia.ca
www.emmedia.ca

FAVEM - Filmmakers' Association
for Visible and Ethnic Minorities

9 - 4080 Kindersley St.

Montreal, QC H4P 1K8

T (514) 735-6451
maween@sprint.ca

FAVA - Film and Video Arts Alberta
9722 - 102 St.

Edmonton, AB T5K 0X4

T (780) 429-1671

info@fava.ca - www.fava.ca
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FILM ZONE

140, rue Botsford #128

Moncton, NB E1C 4X4

T (506) 855-6050
flmzone@istar.ca

www.ficfa.com - infos@ ficfa.com

GET REEL

401 Richmond St. SW #441
Toronto, ON M5V 3A8

T (416) 368-3354

info@getreel.ca - www.getreel.ca

GLOBAL VISIONS

9722 - 102 St.

Edmonton, AB T5K 0X4

T (708) 414-1052
www.globalvisionsfestival.com

GROUPE INTERVENTION VIDEO
5505, boul. Saint-Laurent, #3015
Montréal, QC H2T 1S6

T (514) 271-5506
giv@videotron.ca
www.givideo.org

herland

223 - 12th Ave. SW #208
Calgary, AB T2R 0G4

T (403) 243-3441
herlandfestival@telus.net
www.herlandfestival.com

HOUSE OF TOAST

109 University Ave. West
Windsor, ON V5L 1M5

T (519) 977-6564
mediacity@artcite.ca
www.houseoftoast.ca

ICED IN BLACK

704 Spadina Ave., Station P
Toronto, ON M5S 2S8

T (416) 740-6777
nadia@icedinblack.ca
www.icedinblack.ca

ICTV - Independent Community TV
337 Carrall St.

Vancouver, BC V6B 2J4

T (604) 254-5844

ictv@vcn.bc.ca
www.vcn.bc.ca/ictv



IMAG - Indigenous Media Arts Group
1965 Main St., Vancouver

BC V5T 3C1

T (604) 871-0173
www.imag-nation.com
imag@telus.net

IMAGES FESTIVAL

401 Richmond St. West #448
Toronto, ON M5V 3A8

T (416) 971-8405
info@imagesfestival.com
www.imagesfestival.com

IFCO - Independent filmmakers'
Coop of Ottawa

2, Daly Ave. #140

Ottawa, ON K1N 6E2

T (613) 569-1789
info@ifco.on.ca
www.ifco.on.ca

INSIDE OUT FESTIVAL

401 Richmond St. West #219
Toronto, ON M5V 3A8

T (416) 977-6847
inside@insideout.on.ca
www.insideout.on.ca

INTERACCESS

401 Richmond St. West #444
Toronto, ON M5V 3A8

T (416) 599-7206
office@interaccess.org
www.interaccess.org

ISLAND MEDIA ARTS CO-OP
PO Box 2726, Charlottetown
PE C1A 8C3

T (902) 892-3131
imac@pei.aibn.com
www.islandmedia.pe.ca

LES FILMS DE L'AUTRE

460 St. Catherine O. #302
Montréal, QC H3B 1A7

T (514) 396-2651
fda@qc.aira.com
www.filmsdelautre.com
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LIFT - Liaison of Independent
Filmmakers of Toronto

37 Hanna Ave. #301
Toronto, ON M6K 1W8

T (416) 588-6444
director@lift.on.ca

www. lift.on.ca

MAIN FILM

4067, Blvd. St-Laurent, #303
Montreal, QC H2W 1Y7

T (514) 845-7442
info@mainfilm.qc.ca
www.mainfilm.qc.ca

MEDIA NET

5-819 Fort St., Victoria
BC V8W 1H6

T (250) 381-4428
www.media-net.bc.ca
info@media-net.bc.ca

METRO CINEMA

6-22, 7 Sir Winston Churchill Square,
Edmonton, AB T5J 2V5

T (780) 425-9212
metro@metrocinema.ab.ca
www.metrocinema.ab.ca

MOVING IMAGES DISTRIBUTION
402 West Pender St. #606
Vancouver, BC V6B 176

T (604) 684-3014
mailbox@movingimages.ca
www.movingimages.ca

MOVING PICTURES FESTIVAL

402 - 55 Mill St., The Distillery,

Case Goods, Toronto, ON M5A 3C4
T (416) 961-5424
www.movingpicturesfestival.com
info@ movingpicturesfestival.com

NEW BRUNSWICK FILMMAKERS. CO-OP
PO Box 1537 Station A

Fredericton, NB E3B 4Y1

T (506) 455-1632
nbfilmco-op@brunnet.net
www.brunnet.net/nbfilm



NIFCO - Newfoundland
Independent Filmmakers' Co-op
40 Kings Road

St.John's, NF A1C 3P5

T (709) 753-6121
adminnifco@nifco.org
www.nifco.org

NI/IPA - Native Indian/Inuit
Photographers' Association
580 Concession St.
Hamilton, ON L8V 1B1

T (905) 318-9762
niippa@netaccess.on.ca
www.creative-spirit.com

NUTV

316 A McEwan Hall, University of Calgary
Calgary, AB T2N 1N4

T (403) 220-3392
kcallen@ucalgary.ca

www.nutv.ca

OBORO

4001, rue Berri #301
Montréal, QC H2L 4H2
T (514) 844-3250
oboro@oboro.net
www.oboro.net

OKALAKATIGET SOCIETY
PO box 160, Nain,
Labrador, AOP 1LO

T (709) 922-2955
labradorinuit@nf.aibn.com

PAVED ART

12 - 23rd St. E. 3rd floor
Saskatoon, SK S7K OH5

T (306) 652-5502
videoverite@sk.sympatico.ca
www.pavedarts.ca

PETERBOROUGH ARTS UMBRELLA / OPTIC NERVE
PO box 823, Peterborough

ON K9J 7A2

T (705) 749-3220

pau@pipcom.com

www.optic-nerve.ca
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PING

65 Bellwoods Ave.

Toronto, ON M6J 3N4

T (416) 603-6564
tomtom@ping.ca - www.ping.ca

PLANET IN FOCUS FESTIVAL

517 College St. #405

Toronto, ON M6G 4A2

T (416) 531-1769
information@planetinfocus.org
www.planetinfocus.org

PLEASURE DOME

132 Wychwood Ave.
Toronto, T (416) 656-5577
ON M6G 2Y2
pdome@ican.net
www.pdome.org

PRIM

2180 rue Fullum
Montréal, QC H2K 3N9
T (514) 524 2421
prim@cam.org
www.primcentre.org

QUICKDRAW ANIMATION SOCIETY
201 - 351 11th Ave. SW

Calgary, AB T2R 0C7

T (403) 261 5767

gas@shaw.ca
www.awn.com/gas

REEL ASIAN FESTIVAL

401 Richmond St. West #361
Toronto, ON M5V 3A8

T (416) 703-9333
info@reelasian.com
www.reelasian.com

SAKEWEWAK

#2-1801 Broad St.
Regina, SK S4P 1X7

T (306) 780-9485
sakewewak@sasktel.net

SASKATCHEWAN FILMPOOL CO-OP
1822 Scarth St. #301

Regina, SK S4P 2G3

T (306) 757-8818

web@filmpool.ca
www.filmpool.ca



VIDEO EXCHANGE IN/OUT
1965 Main St.

Vancouver, BC V5T 3C1

T (604) 872-8337
admin@videoinstudios.com
www.videoinstudios.com

SAW VIDEO

67 Nicholas St.

Ottawa, ON K1IN 7B9

T (613) 238-7648
sawvideo@sawvideo.com
www.sawvideo.com

SOIL Digital Media Suite

203 - 1856 Scarth St.

Regina, SK S4P 2G3

T (306) 522-7166
neutralground@accesscomm.ca
www.neutralground.sk.ca/soil

SOUTHERN CURRENTS

90 Oxford St. #8

Toronto, ON M5T 1P3

T (416) 966-4989
info@alucinefestival.com
www.alucinefestival.com

SPIRAFILM

541, Saint-Vallier E., C.P. #1
Québec, QC G1K 3P9

T (418) 523-1275
spirafim@meduse.org
www.spirafilim.com

STRUTS GALLERY/FAUCET MEDIA ARTS
7 Lorne St., Sackville

NB E4L 3726

T (506) 536-1211
info@strutsgallery.ca
www.strutsgallery.ca

STUDIO XX

338 Terrasse Saint-Denis

Montréal, QC H2X 1E8

T (514) 845-7934

info@studioXX.org - www.studioxx.org

TAIS - Toronto Animated Image Society
37 Hanna Ave. #231

Toronto, ON M6K 1W9

T (416) 533-7889

tais@bellnet.ca - www.awn.com/tais
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TRIBE

12 - 23d St, East, 2nd floor
Saskatoon, SK S7K OH5

T (306) 244-4814
tribe.inc@sk.sympatico.ca

TRINITY SQUARE VIDEO

401 Richmond St. West #444
Toronto, ON M5V 3A8

T (416) 593-1332
staff@trinitysquarevideo.com
www.trinitysquarevideo.com

V TAPE

401 Richmond St. W # 452
Toronto, ON M5V 3A8

T (416) 351-1317
wandav@vtape.org
www.vtape.org

ULLUS COLLECTIVE
RR#2 Site 50 Comp 8
Penticton, BC V2A 6J7
T (250) 493-7181

URBAN SHAMAN

233 Mc Dermot Ave.
Winnipeg, MB R2B 2W8
T (204) 942-2674
www.urbanshaman.org

VIFVF - Victoria Independent
Film and Video Festival

PO box 8419

Victoria, BC V8W 3S1

T (250) 389-0444
festival@vifvf.com
www.vifvf.com

VIDEO FEMMES

291, rue Saint-Vallier #104
Québec, QC G1K 3P5

T (418) 529-9188
info@videofemmes.org
www.videofemmes.org

VIDEO POOL

300 - 100 Arthur St.
Winnipeg, MB R3B 1H3
T (204) 949-9134
vpdist@videopool.org
www.videopool.org



VIDEOGRAPHE

460 Ste. Catherine O. #504
Montréal, QC H3B 1A7

T (514) 866-4720
info@videographe.qc.ca
www.videographe.qc.ca

WESTERN ARCTIC MOVING PICTURES
Po BOX 1602

Yellowknife, NT X1A 2P2

T (867) 766-5286

wamp@wamp.ca

www.wamp.ca

WESTERN FRONT

303 E. 8th Ave.
Vancouver, BC V5T 151
T (604) 876-9343
media@front.bc.ca
www.front.bc.ca

WINNIPEG FILM GROUP

304 - 100 Arthur St.

Winnipeg, MB R3B 1H3

T (204) 925-3456
info@winnipegdfiimgroup.mb.ca
www.winnipedfimgroup.mb.ca

YEAR 01

29 McCaul St. #502
Toronto, ON M5T 1V7
T (416) 593-0173
curator@year0l.com
www.year0l.com
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IMAA FOUNDING PRINCIPLES

Our groups are distinct from one another and we value these differences. Just as we, as
individuals, are able to pool our resources to mutual advantage in organisations which protect
and promote individual free expression, it is possible and desirable to unite fiim, video and
electronic media groups, each with its own character , in an Alliance. The Alliance does not limit
itself to one genre, ideology or aesthetic but furthers diversity of vision in artistic and social
consciousness.

The Alliance members make a commitment to take anti-racist, anti-sexist and anti-homophobic
positions in terms of hiring, distribution, production and representation. Also they respect and
support the autonomy of native cultural representation.

The Alliance believes that independent fiim, video and electronic media are valuable and vital
forms of expression of our respective cultures, which can uncover the prevailing illusions and
expose the formulas that underlie the vast majority of commercial and institutional messages.

HISTORY

As a result of several formative meetings by representatives of a number of film production,
distribution and exhibition groups from across Canada, the IMAA/AAMI was founded in Yorkton,
Saskatchewan, in November 1980 and subsequently incorporated as a non-profit organisation.

STRUCTURE

At the Annual General Meeting members meet to set the Alliance’s policies and to determine
prioritised activities for the organisation. Implementation of AGM decisions is carried out by the
National Director, under the direction and supervision of a thirteen-member Board of Directors,
elected by the membership to reflect a balanced regional representation. The IMAA is
composed of six regions and each of them elects two persons to serve as Regional Directors on
IMAA Board. The IMAA president is elected by the General Assembly.

REVENUES

- The Canada Council

- National Film Board

- Department of Canadian Heritage
- Telefim Canada

- Membership fees

ACTIVITIES

-Annual National Conference held in a different city in Canada each year

- Networking, co-ordinated through the national office

- Lobbying (including necessary research)

- Monthly newsletter

- Consultation with federal and provincial government departments and agencies

- Acting as a liaison, exchanging information with other organisations with objectives similar to
the Alliance's

- Annual Showcase of independent films and videos

15



MEMBERSHIP is open to any organisation in Canada whose mandate is to encourage, promote
and facilitate the independent production, distribution and exhibition of films, videos and
electronic media works. The Alliance defines an independent production as being a work over
which the artist maintains full creative and editorial control at all stages, from production to
exhibition. Applications are submitted to the national office.

FEES

The annual membership fee varies according to the relative size of the organisation's operating
budget:

Less than $100,000 $ 100.00
$100,000 - $300,000 $ 200.00
Over $300,000 $ 300.00

The IMAA - AAMI is firmly committed to actively assuring full participation in the organisation and
in access to its resources to all people, regardless of gender, race, language, sexual orientation,
age or ability. This commitment will be reflected throughout the organisation in IMAA - AAMI
personnel, policies, practices, membership recruitment, recruitment of the Board of Directors,
committees and positions of responsibility in the organisation and in all other activities of the
organisation. It is the responsibility of the Board of Directors to ensure that members of the
organisation understand and adhere to this commitment in all of their activities pertaining to the
IMAA - AAMI.
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