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SUMMARY OF GOALS  
 
1. Nurture and strengthen the independent media arts field  
2. Forge new international links between organizations and artists in Canada and overseas  
3. Develop a comprehensive suite of services and resources for IMAA’s members 
4. Build a relationship with public funders based on greater trust, accountability and 

transparency 
5. Implement a Canadian strategy for media arts preservation 
6. Pursue IMAA’s advocacy agenda 
7. Re-examine IMAA’s organizational and membership structure to better fulfil our mandate  
 
 
HIGHLIGHTS OF INITIATIVES  
 
• A 2-year plan to inform and engage with the sweeping changes at Canada Council (4.1) 
• A first-ever International Indigenous media arts conference (2.3)  
• A sustainable Canadian Independent Media Arts Prize (1.1) 
• Comprehensive suite of best practices guides, toolkits & other resources for IMAA’s 
members (3.1) 
• In-depth research analyzing the value contributed by artist-run centres to the Canadian 
media arts community, and demonstrating the central importance of this network (1.3) 
• A new IMAA-North Caucus to support independent media arts groups in the North (7.2) 
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INTRODUCTION  
 
 
 
 
 
 
IMAA is now nearly halfway through the three-year funding cycle that began on April 1, 2014, 
the date that also saw the arrival of the organization’s new National Director. After a year 
focused on observation, the new director launched a period of consultation and discussion 
with IMAA’s membership and Board in the spring of 2015. Also during the spring, IMAA’s 
Board and staff carried out an intensive review of the organization’s institutional memory 
going back five years (Board meetings, AGMs, publications, advocacy activities, and other 
initiatives) as well as initiating a strategic planning process led by an external consultant. This 
proposed Action Plan is informed by these processes, and lays out a clear plan of broad 
objectives and concrete actions based on immediate priorities for the remainder of this cycle 
(from now until March 2017), as well as a longer-term vision over the following years. 
 
The previous IMAA Action Plan (2011-14 , available on our website), conceived of IMAA as 
an organization comprised of standing committees and ad hoc committees, each of which 
was responsible for a set of activities, either ongoing (for standing committees) or with a 
specific deliverable (for ad hoc committees, usually a report, toolkit, or resource document). 
 
By contrast, the new Action Plan proposes a model based not on classes of ongoing activities 
but on specific, well-defined goals. This relatively subtle shift of focus is based on a 
conception of IMAA not as an organization running according to set routines and patterns, but 
as an open-ended network that configures and prioritizes its work based on constantly 
evolving realities. 
 
What follows is a list of IMAA’s seven core goals, the broad strategies adopted to reach the 
goals, and an enumeration of specific initiatives proposed to implement the strategies. As 
befits a plan that seeks to remain sensitive to changing realities, this Action Plan is subject to 
recalibration as IMAA adapts to changing conditions over time. This plan is therefore not set 
in stone but will be regularly revised and updated. 
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Goal #1 – Nurture and strengthen the independent media arts field  
 
Broad strategies:  
IMAA’s central vision is a Canadian independent media arts field that is vibrant, diversified, 
innovative, interconnected, and high-profile. To achieve that vision, we plan a collection of specific 
flagship activities, crafted to raise the profile of the Canadian independent media arts. This strategy is 
complemented by behind-the-scenes work designed to improve the long-term health and resilience of 
the field. 
 
Specific initiatives: 
 
1.1 Ensure a sustainable Canadian Independent Media Arts Prize 
The Prize has been identified as a very important project by many members of the Canadian 
media arts field. IMAA is proud of the 2014 inaugural run of the Prize, but if this initiative is to 
continue we must secure sustainable funding.  
In parallel, IMAA will engage in a reflection about the orientations and design of future 
editions of the Prize that reflects the values and the diversity of the independent media arts 
community.  
>> Fall 2015: Undertake a Sponsorship drive with the help of contracted expertise, in order to 
secure a Title Sponsor for the Prize 
>> Fall 2015/Winter 2016: Develop a vision for the Prize’s 2016 edition, sign agreement with 
Sponsor, determine details of Prize administration 
>> Winter/Spring 2016: Second edition of Media Arts Prize 
 
1.2 Place independent media arts on the agenda for the 2015 election  
>> Summer/Fall 2015: Solicit the positions of political parties and candidates on arts policy, 
particularly as it pertains to media arts. Distribute an election toolkit to members, including 
factsheets, talking points for candidates’ meetings, guidance for meeting with candidates, 
elections-specific social media primer, election engagement guide for nonprofits and charities 
 
1.3 Use research to demonstrate the impact and relevance of the artist-run network  
>> 2016/17: Along with partners across the artist-run centre community, conduct an in-depth 
analysis of the qualitative value contributed to the Canadian media arts community by artist-
run centres. Apply the findings of this research to a PR campaign which will demonstrate the 
continued importance of the artist-run model and bolster arguments for its sustained 
support.  
 
1.4 Media arts touring program  
>> 2015/16: Explore and develop the potential for a national media arts touring program 
spearheaded by artist-run centres 
 
1.5 Foster and contribute to discussions in the Canadian media arts community 
>> Summer 2015: Participate in AMAAS’ biannual conference (Alberta) 
>> Winter 2016: Participate in MANO’s biannual conference (Ontario) 
>> Spring 2016: Contribute to the Pan-Canadian media arts summit (Québec) 
>> Ongoing: Increase IMAA’s presence at other media arts events, including festivals and 
conferences in all parts of the country 
 
1.6 Critical writing 
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>> 2015-17: Identify writers associated with the media arts and work with them to ensure 
high-quality coverage and critical writing on the subject 
>> 2015-17: Support the Ontario-based project for a new media arts periodical
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Goal #2 – Forge new international links between organizations and artists 
in Canada and overseas 
 
Broad strategies: 
IMAA will leverage its position as the national representative of Canadian media arts to 
increase international opportunities for Canadian artists and arts organizations.  
By forging partnerships between Canadian media arts organizations and like-minded groups 
around the world, IMAA will contribute to an increase in opportunities for artistic exchange, 
distribution and exhibition, and residencies.  
IMAA will harness the Canada Council’s current interest in enhancing the international 
presence of Canadian arts, directing resources towards internationally-focused projects of 
benefit to artists, organizations and collectives working in the media arts. 
 
Specific initiatives: 
 
2.1 International residency for young artists 
>> between now and Summer 2016: Pursue partnership with V2 (The Netherlands) to 
participate in the SummerSessions residency program for emerging artists 
 
2.2 International marketing  
>> Beginning in Winter 2016: Work with Canada Council’s Audience and Market 
Development Office on a follow-up to “Definitely Independent” 
 
2.3 International Indigenous media arts conference 
>> Target date 2018: In collaboration with NIMAC and other partners, organize the first-ever 
International indigenous media arts conference, as a means to foster links between the 
Canadian, especially indigenous, independent media arts community and indigenous artists 
& organizations overseas 
 
2.4 Meetings with international counterparts 
>> Summer 2015: Represent IMAA at ISEA 2015 (Vancouver) 
>> Fall 2015: Meet counterparts from Mexico, Brazil, Taiwan to discuss potential partnerships  
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Goal #3 – A comprehensive suite of services and resources for media arts 
organizations and practitioners 
 
Broad strategies: 
To use IMAA as a vehicle for assembling and delivering a comprehensive range of services 
and resources to its members, based on the membership’s highest-priority needs.  
To exchange knowledge and experience that exists both within the IMAA network and 
elsewhere, pertaining to established and emerging best practices applicable to media arts 
organizations and collectives. 
 
Specific initiatives: 
 
3.1 Toolkits for members 
>> 2015/2016: Assemble, develop, and distribute to IMAA’s membership a suite of best 
practices guides, toolkits and other resource materials which respond to members’ priority 
needs, including some or all of the following: 
• Private sector fundraising/Funding diversification/seeking sponsorships/capital campaigns 
• Creation of new facilities 
• Outreach, Member/Volunteer engagement 
• Online presence management 
• HR/employment/staff recruitment and retention 
• Equity and diversity 
• Cultural sensitivity, particularly with respect to Indigenous cultures 
• Board recruitment/board manuals/governance workshops 
• Exhibition standards 
• Media arts preservation 
• Template contracts and legal documents 
• Practical and ethical considerations in selling media art works  
• Expand IMAA’s fee schedule, and work collaboratively with CARFAC and CQAM to ensure 
better coherence between the various media arts fee recommendations in circulation, as well 
as greater compliance with our goals concerning artist remuneration. 
 
3.2 Pooling services 
>> 2015/16: Examine the potential of providing access to services through purchasing 
consortiums (e.g. collective insurance, health plans, legal/paralegal, training services, 
equipment/materials) 
 
3.3 Communications services 
>> 2015/16: Explore the merits of re-instituting member’s discussion forums, hosted on 
IMAA’s new website. 
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Goal #4 – A relationship with public funders based on greater trust, 
accountability and transparency 
 
Broad strategies: 
To foster a relationship between Canadian arts funders and practicing artists, arts 
organizations and collectives based on dialogue, trust, and transparency. 
To encourage a climate of support for the media arts that:  
• is inclusive rather than exclusionary; 
• is receptive to diverse, emergent and changing models of practice and artistic structure; 
• recognizes the central role of ARCs, co-ops and small-to-medium organizations in the 
overall ecosystem; 
• supports artistic research, experimentation and pushing boundaries.  
 
Specific initiatives:  
 
4.1 Engage with Canada Council changes  
IMAA will remain active on this front, which was a key element of its work in Spring 2015. 
Despite the Canada Council’s assertion that its new funding model is the result of 
consultation with the arts milieu, many media arts professionals and organizations report 
being left out of the discussion that has been happening at Council since January 2015. 
IMAA will push to include the voices and insights of these stakeholders in the conversation as 
the new model continues to take shape.  
>> Summer 2015: Consult with members across regions about their reception of the limited 
information known so far  
>> Summer 2015: Publish a document informing members about “What we know, What we 
don’t, and What’s next” 
>> Fall 2015: Upgrade IMAA’s capacity to participate in and inform Council’s deliberations 
ahead of the late fall announcement of program details,  
>> Winter-Spring 2016: Coordinate and facilitate response, discussion and debate between 
Canada Council and its media arts clients concerning the new programs. Advocate for a 
permanent feedback mechanism between clients and Council, on the model of the 
Commissions consultatives at CALQ. Consider organizing or coordinating a one-day 
meeting between the Canada Council and National Arts Service Organizations in January 
2016. 
>> Fall 2016-Winter 2017 and beyond: Monitor transition into new program structure. Act as 
intermediary between Council and media arts clients 
 
4.2 Engage with provincial/territorial arts funders 
>> Ongoing: Partner with Provincial media arts service organizations (where possible) to 
push for the promotion of core IMAA policies at the provincial level, notably the payment of 
artist fees as a requirement for all grant recipients 
>> Fall 2015: Open a dialogue with Canadian Association of Public Funders; attend 2015 
media arts meeting of that Association  
 
4.3 Canadian Arts Presentation Fund (CAPF) 
>> 2015/16: Ensure that the CAPF remains accessible to independent media arts festivals 
 
4.4 Canadian Cultural Spaces Fund (CCSF) 
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>> Long-term: Advocate for greater clarity and transparency in the administration of the 
CCSF 
 
4.5 CADAC 
>> Long-term: Address the failings and shortcomings in CADAC’s reporting methodology, 
advocating for a statistical questionnaire better suited to independent media arts 
organizations 
 
4.6 Telefilm Micro-Budget Production Program  
Collect feedback about this program: assess impact, gather and relay recommendations. 
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Goal #5 – Developing a Canadian Media arts Preservation strategy 
 
Broad strategy: 
Canada’s media arts sector faces a longstanding crisis in the area of preservation. A lack of 
national strategy on the part of federal authorities has meant that works continue to degrade 
and countless pieces of audiovisual and digital heritage are lost. 
IMAA has partnered with the Media Arts Network of Ontario (MANO-RAMO) to identify a 
recently arisen opportunity to introduce a pilot program in this area. We aim to exploit this 
opportunity to address the gap in support for independent media arts preservation. In parallel, 
we will continue to push for the implementation of a comprehensive, long-term media arts 
preservation strategy. 
 
Specific Initiatives: 
 
5.1 Recommend a Preservation Pilot Program 
>> Summer/Fall 2015: In collaboration with (MANO-RAMO), recommend to Canadian 
Heritage (PCH) the creation of a pilot program for independent media arts preservation, with 
program parameters set by stakeholders in the independent media arts community. 
 
5.2 Push for a national preservation strategy 
>> Post-election: Dialogue with PCH, with Parliamentary Standing committee on Heritage, 
and with All-Party Arts Caucus, in coordination with partners, towards the adoption and 
implementation of a meaningful media arts preservation strategy in this country. 
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Goal #6 – Advancing on a number of advocacy dossiers of relevance to 
the media arts 
 
Broad strategy: 
To work with partners and allies as appropriate in order to achieve progress on IMAA’s 
advocacy agenda. 
 
Specific initiatives: 
 
6.1 Date your MP 
>> Post-election: organize another edition of the Date your MP campaign  
 
6.2 Mandatory levy for independent media arts production 
>> Long-term: Join forces with allies (ACTRA/CMPA/Directors’ Guild/Writers’ 
Guild/musicians and composers’ associations) to implement a levy on internet service 
providers and/or large video streaming services, to be directed towards the production of 
independent media arts on all platforms.  
 
6.3 Tax status of individual artist grants  
>> Long-term: Advocate for tax-exempt individual artist grants  
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Goal #7 – IMAA Governance, Membership, and Organizational Structure  
 
Broad strategy: 
Strengthen the organization by reflecting on its governance and membership structure, 
allowing it better to fulfil its mandate of defending the independent media arts in Canada. 
 
Specific Initiatives: 
 
7.1 Strengthen regions 
>> Ongoing: Support regions in their efforts to strengthen their internal communications, 
their ability to meet, discuss, organize activities, etc.  
>> Long-term: Launch a discussion about how IMAA’s effectiveness can be increased by 
bolstering the capacity and level of activity of IMAA’s regions, especially between biannual 
conferences.  
>> Ongoing: Where provincial/regional media arts service organizations exist (i.e. Alberta, 
Ontario, Québec and NIMAC), work collaboratively to strengthen the activities of those 
organizations, trusting in their greater capacity for network building due to their closer 
connection with the media arts communities of their jurisdictions.  
>> Ongoing: Concentrate IMAA’s energy on network-building in those provinces and 
territories where provincial organizations don’t currently exist. This could be achieved either 
through the establishment of more provincial organizations (as may be possible in BC), by 
partnership with groups with whom we share some affinity (eg. MARCC in Manitoba), or by 
offering tutoring and material support to Regional Directors representing those jurisdictions. 
>> Long-term: Consider the pro’s and con’s of a shared membership model with the 
provincial media arts service organizations (where they exist), such that a member in a 
province like Alberta, Ontario or Québec is not faced with the double financial burden of 
membership in both a provincial and a federal association. 
 
7.2 Launch IMAA-North Caucus 
The existing IMAA membership located north of 60º has expressed great interest in 
stimulating exchange between Northern media arts groups and organizations.  
>> Fall 2015: Work with IMAA’s existing Northern membership on ways to create and 
reinforce links between them. Outreach to other members of the Northern independent 
media arts community, especially young and emerging groups, to build a support structure 
that serves the aims and objectives of this constituency.  
 
7.3 Recognize and nurture non-geographical caucuses 
IMAA’s formal membership structure is predominantly geographical: Board members are 
selected based on their regional affiliation. The geographic regions, as well as NIMAC, meet 
periodically and contribute to strengthening our network as described in 7.1 above. Yet other 
types of affiliation within IMAA are arguably just as important as regional ones: specific 
disciplines (such as celluloid or assorted digital art practices), identity-based caucuses (e.g. 
queer, feminist, people of colour, deaf & disabled artists), types of organization (artist-run 
centres, distributors, festivals, artist collectives, etc). We don’t realistically have the capacity 
to allow time for all of these overlapping caucuses to meet during conferences, and even if 
we did, a biannual meeting is not sufficient to foster real links between like-minded artists and 
organizational staff. Nonetheless, a series of measures could be explored: 
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>> Ongoing: Experiment with a range of communications platforms to host conversations 
and collaborations between the many overlapping caucuses within IMAA’s membership and 
in the wider independent media arts community. These could include the member’s 
discussion forums mentioned in Initiative 3.3. 
>> Medium-term: Focus outreach efforts on members of the broad media arts community 
which currently have little representation within IMAA: these include groups focusing primarily 
on digital arts, media arts festivals, younger organizations, and artist collectives.  



IMAA Action Plan 17 August 2015  13 

7.4 Strengthen the National Office’s Capacity 
The present Action Plan is extremely ambitious. In order to achieve these goals and succeed 
at these initiatives, IMAA will need to increase its human resources capacity significantly. 
>> Ongoing: Access funding sources (Leadership for Change, Strategic Initiatives) and 
employment programmes (Young Canada Works, Emploi-Québec programmes) to expand 
and diversify IMAA’s internal staff and external consultants. 
>> Ongoing: Recruit from among the Board, the Membership and the wider media arts 
community to increase the activity and capacity of IMAA’s committees 
 
7.5 Revisit staff structure 
>> Long-term: Examine a proposal, made by our Strategic Planning Consultant in her June 
2015 report, to move to a two-director organizational model. In this format, each co-director 
would work seven months of the year with two one-month overlap periods. Each director 
would then have 5 months to pursue personal projects. This would ensure that IMAA 
directors are able to continue their work as independent media artists. Additionally, this model 
would allow IMAA to hire specialized directors, one with a greater knowledge of digital art and 
the other with a greater knowledge of film and video art. The board should research 
organizations who currently or who have previously operated with a two director model and 
assess the feasibility for IMAA. 
 
7.6 Revisit membership structure 
The Alliance has been proudly member-driven since its founding in 1981. More recently, it 
obtained the official status of National Arts Service Organization for the Canadian media arts. 
This implies that it cannot continue to exist purely as a “members’ club” but must live up to its 
mandate of speaking for the entire community of media arts practitioners, collectives and 
organizations. 
>> Long-term: Discuss ways in which IMAA can become a more effective spokesperson, not 
just for its direct members but for the entire media arts sector. 


