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INDEPENDENT MEDIA ARTS ALLIANCE MANDATE  
 
 
(From the Letters Patent, March, 1981) 
 
The Objects of the Corporation are: 
 
1) to focus and co-ordinate independent film efforts 
 
2) to provide for continued communication in the form of a general assembly (AGM) of 
representatives of member groups at least once a year 
 
The general assembly (AGM) shall be a: 
 
- forum of communication and discussion among independent film groups 
 
- an opportunity for developing links, personal and filmic, between all cultural elements of the 
alliance 
 
- a means to promote a positive connection with film agencies and organizations in the 
government and private sectors. 
 
In 1989 the name was changed to include video, in 1994 the members voted to include 
electronic media in the Alliance mandate and at the 2003 AGM, the members decided to change 
the name of the corporation to Independent Media Arts Alliance in order to better suit the 
diversity of practices that the Alliance represents.   
 
More recently, in February 2004, a special Governance meeting was held which aimed at 
improving the Alliance’s governance structure in views of its recent growth and membership 
diversification. A new mission statement was then developed: 
 
The Independent Media Arts Alliance is a national Arts service organization that advances the 
interests of a vibrant media arts community. 
 
This draft mission intends to provide an updated interpretation of the Alliance’s original mandate 
in one succinct sentence. An organization's activities should flow smoothly from its mandate; in 
other words, we should be able to clearly trace an activity back to the mandate. 
 
The major shifts are the use of the term "media art" instead of "independent film", and a clear 
mission to "advance the interests" rather than just "co-ordinate efforts." The old mandate does 
spell out activities such as an annual meeting, but these can be inferred from the new draft 
mission as ways to go about carrying out the mandate. The original mandate should still be kept 
as a plan for activities, while we assure that the original objects of the corporation fit with the 
new mandate, and that they are expressed in a more contemporary language. 
 
 In the same occasion, the following priorities were identified: 
 
- Increased, sustained funding for the media arts sector 
- Good communications within the Alliance 
- Ensuring the Alliance is a respected participant in policy development 
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PRESIDENT’S REPORT 
 
 
2006 marks an incredible year for the Independent Media Arts Alliance, as we launch the official 
celebrations of our 25th Anniversary! Since 1981 the Alliance, has provided a voice for the 
Independent Media Arts community from across Canada. Tireless amounts of energy and 
dedication have been devoted to this organization over the past quarter century, and doubtlessly will 
continue for the next 25 years and beyond.  
 
The first Alliance conference I attended, I was struck by the incredible knowledge and passion that 
was enthused by everyone involved. Seven conferences later, I continue to experience that same 
passion and excitement. The media arts sector is a vibrant and compelling place to be and the IMAA 
would not be what it is without the great volunteers, board and staff that it has seen over the years.  
 
I would like to thank Katherine Jerkovic, past Administrative Coordinator, who left the position this 
past spring. Katherine was an integral staff member of the IMAA, always willing to take on new 
challenges and go the extra mile. Her passion and commitment to the Alliance was always 
astounding. We wish her the best of luck in her future endeavours. 
 
François-Xavier Tremblay, was hired in May 2006, as the new Administrative Coordinator and we 
are eager to continue working with him over many years to come. He has quickly become 
indispensable and we are pleased to have him on board as our newest staff member. 
 
The IMAA would not be what it is without the incredible National Directors it has seen over the years 
and Jennifer Dorner is no exception to this. Jennifer has been a joy to work with over the past year 
and a half, and has displayed a phenomenal amount of energy and drive towards her position. I am 
grateful to have had the opportunity to work with her during my term on the board. 
 
And a special thanks to NIMAC Coordinator Liz Barron and to the Board of Directors, it has been an 
honour to work alongside so many ambitious and dedicated people over the past year.  
 
On a sadder note, the board and staff at the Alliance have been deeply troubled to loose our 
colleague and friend, Roberto Ariganello. Roberto’s passion for the media arts, his generosity, 
intellect, sharp wit, kind-heart and spirit will be sorely missed. I am grateful to have had the 
opportunity to work with Roberto and will hold the memories of him close to my heart for years to 
come.  
 
Included in the delegate package is a report outlining significant steps taken by the IMAA to improve 
its internal governance and strategic planning for the upcoming years. Please take the time to read 
through the report, the board and staff are excited to move into a new phase for the Alliance and we 
look forward to improving our services and strengthening our organization for the future. 
 
Thank you, 
 
Linda Norstrom, IMAA President 
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NATIONAL DIRECTOR REPORT 
 
 
On behalf of the Board of Directors, I am pleased to be presenting the 25th Annual Report of the 
Independent Media Arts Alliance. Incorporated in 1981, the Alliance is in its 25th year of working 
to improve the opportunities for independent media artists.  
 
 
History and Community 
 
The Alliance was originally initiated by 12 film co-operatives. Since then the organization has 
grown to include more than 80 artist-run media arts centres, festivals, collectives and co-ops and 
continues to evolve in order to reflect the wide range of production, distribution and exhibition 
organizations, working in film, video, audio and new media.  In recognition of this growth and 
diversification within the organization, the IMAA has been looking at how it may develop to serve 
its members effectively while maintaining the high level of advocacy work to reflect the issues 
brought forward by the entire community.  
 
As part of its commitment to improve communications for its members, the IMAA has started 
hosting online discussion panels that focus around key issues that were brought forward at the 
2005 IMAA Conference and AGM as well as in response to issues that arise throughout the 
year. The objective is to maintain a collaborative exchange of ideas, and sharing of information 
in order to continue working towards our shared goals. These forums are moderated for a one-
week period, then left open for ongoing discussion. Currently, we have a forum on facilities, new 
media, freedom of expression and an equipments listing for members to post used equipment.  
 
Over the past few years, the IMAA has worked to strengthen its regional structure with a special 
focus on developing the National Indigenous Media Arts Coalition. During the AGM/Conference 
held this past September in St. John's, Newfoundland, a vote took place and the results were to 
ratify NIMAC as a permanent region within IMAA's structure. The announcement led to a 
standing ovation followed by hoots and cheers by more than 100 conference delegates and 
voting members. Through the work of the previous and current NIMAC Directors and staff, the 
momentum has been maintained over the past few months. In February, Liz Barron was hired as 
the NIMAC coordinator and the NIMAC office is now being operated out of Urban Shaman 
Gallery in Winnipeg.  NIMAC is rapidly developing its position as a central place to aid in the 
dissemination and exchange of information affecting Indigenous Independent Media Artists 
across Canada. IMAA and NIMAC are now working to secure stable, long term funding for 
NIMAC to strengthen its presence within the national media arts community.  
 
The IMAA values the relationships that it has developed over the years with other media arts 
groups, and continues to create new partnerships with organizations that share the same goals. 
This past year, IMAA was an active member of the Canadian Arts Coalition, a coalition 
composed of national arts service organizations, who’s single objective was to lobby the Federal 
Government to ensure increased funding to the Canada Council for the Arts by $5 per Canadian. 
The IMAA is grateful to the numerous IMAA members who assisted with this lobby through the 
successful letter writing campaign.  
 
The IMAA also maintains active involvement with the Canadian Conference for the Arts, the 
Documentary Network, CQAM, and is involved with a relatively new group called the Cinema 
Coalition, who is pursuing a study that will outline the state of affairs for independent film in 
Canada.  
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Advocacy 
 
As part of its advocacy initiatives, the IMAA submitted a brief to the Standing Committee on 
Finance in September 2005 that outlined 5 recommendations reflecting key issues for media arts 
organizations in Canada.  Linda Norstrom, Board President and Jennifer Dorner, National 
Director, made a presentation to the Standing Committee on Finance in early November and 
emphasized the need for increased funding to the Canada Council.  
 
Arts supporters were thrilled to hear the funding announcement this past October made by then 
Minister of Heritage Liza Frulla that effectively doubled the Canada Council’s funding by 2008. 
Subsequently, there was concern that the results of the January Federal Election would 
jeopardise the Liberal Government’s commitment to the arts. This generated a second wave of 
lobbying to ensure that this new government would support increased funding to the Canada 
Council.  
 
While the new Conservative Government did not honour the full commitment of the Liberal 
Government (which was to invest $300 million to the Council over a three year period) the IMAA 
was pleased to hear that the May 2nd federal budget included a $20 million increase to the 
Canada Council in its parliamentary appropriation for the current fiscal year, rising to $30 million 
in 2007-2008.  Consequently, the IMAA has been communicating with the Council to ensure that 
the needs of the Media Arts Community are understood and that the media arts sector receives 
an equitable increase.  
 
The IMAA will continue its lobby to the Federal Government in the coming months to continue 
the message that more support for the arts is essential for long-term stability of the arts in 
Canada. The IMAA submitted a Brief to the Standing Committee on Finance for the Pre-Budget 
Consultations on September 5th of this year. The Brief states that the $50 million pledged in the 
federal budget will likely bring much needed aid to the major performing arts organizations, 
which is essential for their sustainability and survival.  However, it will not go far enough to 
relieve the pressures faced by the media arts sector. The IMAA intends to make a presentation 
to the Committee in mid October to reinforce our recommendations.  
 
Many of IMAA’s member organizations apply for funding through the Canada Council for the 
Arts, Media Arts Production Organizations Program.  This program has been under review and 
changes to the application form have been finalized for the October 2006 deadline. The Media 
Arts section at the Council consulted with the production organizations and worked with the 
IMAA to ensure that concerns expressed by the organizations were understood and considered 
before the application form was finalized. The IMAA will continue to monitor this new process 
and encourages member organizations to provide feedback over the course of the coming year.  
 
In response to a motion presented at the 2005 AGM that outlined the lack of programming and 
acquisition of media arts at the National Gallery of Canada (NGC), Linda Norstrom and Jennifer 
Dorner met with Kitty Scott, Curator of Contemporary Art at the National Gallery of Canada on 
February 20th.  Mrs. Scott was receptive to our request for a listing of all media art works 
purchased and exhibited from 1990 to present. The IMAA received this list in March and is now 
drafting a report in response to the findings. In addition, the Brief to the Standing Committee on 
Finance included a recommendation that the Government of Canada secure increased funding 
to the National Gallery of Canada to increase the presentation and acquisition of Canadian 
media art works and to formally appoint a Media Art Curator.  
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Strategic Planning  
 
Over the course of the year, the IMAA Board worked alongside the staff to move forward on 
each of the motions presented at the 2005 AGM and continue to make progress. While many of 
the motions have been resolved, some are ongoing projects that will develop over the coming 
years.  As mentioned above, the IMAA is reflecting on how best to address the growing needs of 
our community and has spent a significant amount of time to this internal investigation.  
 
The IMAA received funding through the Flying Squad program at the Canada Council for the 
Arts and contracted Jack Walsh, Co-Director of the US-based National Alliance for Media Arts 
and Culture (NAMAC) to consult on organizational capacity building.  Specifically three areas 
were identified to focus this project: Membership, Human Resources and Fundraising. A 
summary of this strategic planning session is included in this Annual Report.  
 
 
The IMAA Family 
 
This year has seen many transitions.  Katherine Jerkovic, IMAA’s Administrative Coordinator for 
many years, left the IMAA to complete her Master of Fine Arts degree and to travel to be with 
her family in Uruguay. We miss her energy, her small but mighty force here in the IMAA office! 
While she is still away, she continues to do contract work for the IMAA, evidence of which can 
be seen in many of the translated conference documents. The IMAA welcomes Francois-Xavier 
Tremblay, who is taking on Katherine’s role as Administrative Coordinator and is doing a 
fabulous job at filling Katherine’s shoes.  
 
Many of us in the IMAA community are deeply grieving the sudden loss of our dear friend and 
colleague Roberto Ariganello. Roberto was a dedicated board member of the IMAA this past 
year and as the numerous articles and letters have proven, he was an exceptionally active and 
loved member of the media arts community. Not long after the sad news of his passing went out 
did we begin receiving numerous emails of condolences from across the country. In response to 
this, IMAA has published a page on our website to commemorate his life and work within our 
community.  We will be honouring Roberto at this years conference in Winnipeg and encourage 
all members to take the time to share these memories.  
 
Finally, Happy Birthday to the Alliance!  As this marks our 25th year, the IMAA will be celebrating 
at this year’s Conference in Winnipeg. This will be a wonderful opportunity to celebrate our 
history and begin looking forward to the next quarter century.   
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STRATEGIC PLANNING REPORT 
 
 
In April 2006, several board members and staff of the IMAA participated in a strategic planning 
session funded through the Canada Council’s Flying Squad program. These sessions were held 
over the equivalent of two full days and were facilitated by Jack Walsh, Co-Director of the National 
Alliance for Media Arts and Culture based in San Francisco.  
 
These discussions served as a follow up to several meetings held between 2003 and 2005 centered 
on priorities, governance, internal structure and organizational capacity building for the IMAA. 
 
A rapid increase in membership, (essentially doubling in four years), without a significant increase of 
resources or additional staff, has prompted the organization to explore ways in which it could 
continue to deliver effective services without straining the organization. 
 
Following the flying squad meetings in April, moderator Jack Walsh provided IMAA with a report 
outlining the discussions held over the two-day sessions. A total of thirty-one recommendations 
were tabled and the executive, staff and board have prepared action plans based upon these 
recommendations.  (summary of report attached) 
 
Many of the recommendations from the report are internal in nature and have already been put into 
action. These include concerns regarding HR, governance, board effectiveness, funding, capacity 
and organizational health. 
 
One of the key decisions to be implemented this year, centers on the process for the annual general 
meeting.  It was identified that given the scope and size of the membership and the multitude of 
issues being brought forward in the form of motions; that the annual general meeting needed to be 
streamlined. In lieu of this, we have shortened the AGM to a half-day meeting, using the time 
allotted to focus on reporting. 
 
In previous years, the IMAA used the AGM as a forum for the membership to put forward motions; 
this in turn helped to create the agenda and focus of IMAA’s activities for the upcoming year.  We 
have decided to change this process for the 2006 AGM.  Instead of accepting motions from the floor 
during the plenary, an open forum has been scheduled on the final day of the conference. This 
meeting will be an opportunity for members to bring forward recommendations to the board and staff 
regarding advocacy initiatives and suggestions for actions for the upcoming year. Our aim is to 
continue ensuring that the voice of the membership is heard and is a strong force in helping to set 
goals for the IMAA. 
 
Over the following year, IMAA will continue to implement important strategic decisions based on 
these meetings, helping to sustain, nurture and grow the organization for many years to come. 
 
Linda Norstrom, President 
 
Attached is a summary of the final report tabled by Jack Walsh from these sessions. 
 
 
 
 
 
 



 9 

INDEPENDENT MEDIA ARTS ALLIANCE 
 

FLYING SQUAD REPORT 
 
 

PREPARED BY JACK WALSH 
MAY 2006 

 
BACKGROUND  
 
The Independent Media Arts Alliance (IMAA) contracted with Jack Walsh, Co-Director of the US-
based National Alliance for Media Arts and Culture (NAMAC) to consult on organizational 
capacity building.  Specifically three areas were identified to focus this project: Membership, 
Human Resources and Fundraising.  In preparation for a three day meeting in Montreal, Jennifer 
Dorner, National Director, and Katherine Jerkovic, Administrative Coordinator provided Jack with 
background information about IMAA.   
 
Agenda: 
 

Day 1 – Review of NAMAC’s Programs and Services with particular attention to 
membership, human resources and fundraising 

Day 2 – Full day retreat examining current state of IMAA membership, human resources 
and funding including recommendations for change 

Day 3 – Meeting with full Board of Directors to present work from day 2 and to solicit 
feedback and recommendations for implementation. 

 
The Flying Squad members included Jennifer Dorner, Katherine Jerkovic, Board President Linda 
Norstrom, Vice President  Kym Gouchie (NIMAC), Treasurer Diane Dickert (Prairie), Secretary 
Roberto Ariganello (Ontario) and Board Members Mireille Bourgeois (Atlantic), Walter Forsyth 
(Atlantic), and Sylvia Jonescu-Lisitza (Pacific).  Also joining the group was Liz Barron NIMAC 
staff. 
 
 
MEMBERSHIP  
 
In the last four years, IMAA experienced a tremendous growth in membership, increasing from 
40 to 80 members. This growth was not without its own set of new problems for the organization.  
Though membership doubled, staff size remained the same.  The new membership did not 
significantly increase revenue; in fact, it has taxed organizational resources and staffing.  Among 
the areas experiencing stress are: advocacy (new issues to advocate), AGM process noting that 
membership has doubled thereby straining AGM effectiveness (e.g., physical space, number of 
motions), and new technology problems due to diversity of membership base as well as national 
office’s technology capacity. 

 
Current members receive an incredible return on their membership dues.  In addition to having a 
national body that lobbies for funding increases and policy initiatives, they also receive a monthly 
field wide electronic newsletter, access to regional reports on the web, travel subsidies to attend 
the Annual Conference and AGM, web-based information services, regional meetings, and the 
ability to shape organizational policy initiatives and directives through motions. 
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The AGM was identified as the place witnessing the greatest strain from the membership 
growth. For example, at the 2005 AGM, fifteen motions were passed.  A number of these 
motions were identified as ongoing motions that may be better served by an annual report-out 
versus reintroduction as a motion.  In reality, the organization (both Board and staff) can 
effectively complete the work on five motions annually.  Further taxing the motion process is 
members’ expectation that staff and Board accomplish the tasks related to the motion without 
help from the motion creator.   

 
Still, all agreed that the motion process holds many positive components.  Prime among them 
was the ownership members feel about a particular motion and the grass-roots democratic 
process that forms and passes them.  All agreed that the old model is not working.  
 
Next, the Flying Squad was asked: What new services could be offered, possibly for fees, to 
existing and new members.  Among the services identified, again not ranked by priority, were: 
 

• Research & Publications 
• Professional Development Training in the areas of: 

o Best Practices 
o HR Policies & Procedures 
o Grantwriting/Fundraising 
o Crisis Management 

• Marketing and Publicity 
• Income Generating Strategies 
• Business Strategic Planning 
• Professional Toolkits 
• Succession Planning  

 
 
HUMAN RESOURCES  
 
Staff 
 
The National Director and the Administrative Coordinator currently make up IMAA’s staff.  Both 
positions are less than full time.  The ND position is for 32 hours per week and the AC is for 20; 
total staff hours equal 52 per week.  Staff report that they often work more than their 
compensated hours per week.  Board and staff acknowledge that the organization grew and staff 
responsibilities increased; yet, staff capacity did not match growth.  Further, they acknowledged 
that each job carries an ambitious, and perhaps unrealistic, skill set for the current 
compensation.  One example of this is that the current part-time Administrative Coordinator was 
responsible for the design and build-out of the website, which she also updates, as well as 
translates all communications so they will be in both English and French.  Staff reported that 
burnout was a key problem they faced in their current configuration.  The Board acknowledged 
the demands on staff and the organizational limitations they face.  They are committed to 
reasonable hours, to fair compensation and benefits for employees, and to exploring alternative 
ways of compensation, for example, time off in lieu of cash compensation.  The Board also 
recognized that nonprofit culture in general often works against advancement, and they 
acknowledge the need for professional development funds to help the staff. 
 
Board was asked to identify top five job responsibilities of staff (listed in no ranked order) with 
staff providing details about each responsibility: 
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National Director (30 hrs) Administrative Coordinator (20 hrs) 
Advocacy – Research topics, write briefs, 
travel, present publicly to legislators and 
funders 

Translation – 30-40% of job 

Grants – R&D, writing, management, and 
reporting 

Website – designed architecture and built, 
updates and maintains 

Conference Planning – Long list of duties 
takes up about 50% of time annually 

Conference Planning – documents, 
conference registration, travel 
arrangements upon request 

Communication – email, phone, Board 
listserv 

Communication – email, phone and 
newsletter 

Budget – prepares, tracks expenses, and 
creates financial reports 

Members services – renewals, dbase, 
handles new member applications 

 
Board of Directors 
 
IMAA’s Board is made up of thirteen members:  two representatives from each of the five 
Regions, two representatives from NIMAC, and the President.  The President is elected at-large 
by the membership at the AGM.  Board member terms are two years and they may be reelected. 
The regions and NIMAC also elect two alternate representatives to step in should a 
representative not be able to serve out her or his term. 
 
Board Responsibilities include: 

• Turning AGM motions into actions 
• Regional communication with members via phone, email, convenings 
• Membership Recruitment 
• Serving on Subcommittees 

o Executive, which also serves as HR  
o HR  
o Finance 
o Fundraising (ad hoc) 
o Conference (ad hoc) 

 
The Board feels it is currently faced with a number of issues that limit its effectiveness.  Among 
these were: 

• Board members fulfilling terms and/or duties 
• Inconsistent term strategy nationwide 
• Regional election process is not standardized 
• Regions need to communicate more with the national office 
• AGM Motion process 

 
Of major concern was the AGM process.  Flying Squad members expressed concern that with 
the growth in memberships, too many motions were generated and passed annually. Board and 
staff lack capacity to act on all of them.  Further, many of the motions were redundant to ones 
passed at previous AGMs.  To examine this concern, the Flying Squad performed an 
assessment of the motions passed at the 2005 AGM. 
 
Of the fifteen motions passed, four were actively pursued by Board and staff since the AGM: 
(editors note: at the time of the April meeting) 

• New media representation at Winnipeg Conference 
• Regional funding for regional meetings (currently in the R&D phase) 
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• Meeting held with National Gallery to advocate hiring a media arts curator. 
• Facilities (successful listserv salon occurred in April 2006) 

 
Six other motions were ongoing motions (motions advanced in previous years as well as 2005) 
that Board and staff work on in an as-needed basis: 

• Rates Schedule 
• Diversity 
• Equipment Clearinghouse 
• Regional Fundraising 
• Censorship Advisory Network 
• Archives/Preservation 

 
Two required no action as they were complete by the time they passed at the AGM: 

• Script-to-Screen 
• By-law on regions  

 
Two had no action since the AGM: 

• Marketing requirements for distributors  
• Tariff 

 
 
FUNDING 
 
An examination of earned revenues revealed that in FY06, sponsored projects generated 
$20,000 of revenue.  From some of these projects IMAA receives a 5% sponsorship fee, for 
others there is no fee paid to IMAA.   Approximately 10% of the revenue from the 25th 
Anniversary publication project will stay with IMAA.  Membership dues make up about 7% of 
annual revenues.  However, membership provides a huge return on the membership dues 
investment.  Members receive airfare to the AGM that, in some cases, exceeds the cost of 
actual membership. 
 
Canada Council Funding has reached a ceiling.  In FY 2007 the Council will provide $90,000 in 
operations revenue and $50,000 in Conference revenue.  There has also been discussion at the 
Council about creating a separate application category for arts service organizations and 
providing one grant for general operating support that would include AGM support.  Such a shift 
may have negative repercussions for IMAA, which is currently receiving the largest annual 
support for an arts service organization.  In the proposed scenario, there may be an equalizing 
strategy adopted by the Council, which could result in IMAA receiving less funding.   
 
IMAA is in a familiar position that many organizations experience when faced with a need to 
grow yet deterred by a limited pool of known funders and supporters from which to solicit 
support.  Such moments beg for creativity in both approach to new fundraising strategies and 
imagining what a more robust organization would look like.  To aid IMAA in building 
organizational and staff capacity, the Flying Squad developed the following criteria and action 
plan:  
(summary) 

• Build staff capacity 
• Work with existing funders to seek out additional sources of income 
• Research best practices of existing organizations 
• Create an individual donor campaign 
• Find funds to create a fee-for-service initiative 
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OBSERVATIONS 
 
IMAA is transitioning in many respects.  The new National Director is just celebrating her first 
year anniversary, and a new Administrative Coordinator is about to be hired.  The organization 
experienced tremendous membership growth, doubling in the last four years, while the staff size 
remained unaltered.  IMAA is also turning twenty-five this year, an event that should be 
acknowledged and celebrated.  This anniversary provides IMAA with a moment to reflect on 
organizational accomplishments as well as planning for the upcoming opportunities and 
challenges the organization faces as it prepares for its next twenty-five years. 
 
Both the Board of Directors and staff acknowledge that the organization can no longer function 
as it has in the past.  The Board is keenly aware of the demands on staff time and resources, 
and expressed commitment to improving the working conditions for current staff and to hiring 
more staff.  The Board also recognized that the AGM motion process, the democratic hallmark of 
the organization, is not working with the increased membership.  Further, IMAA has reached a 
ceiling on the amounts of funds it can currently raise from public funding. In order to grow the 
organization, IMAA needs to look for new sources of contributed and earned income through 
foundations and/or new fee-for-service offerings to members. 
 
Throughout the Flying Squad engagement there was a wonderful synergy among Board and 
staff that the time for change is now.   
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BOARD OF DIRECTORS 2005-2006 
 
 
Linda Norstrom, President c/o SAW VIDEO 
67 Nicholas Street, Ottawa ON K1N 7B9 
 
Kym Gouchie, Vice-President and NIMAC Director c/o IMAG 
RR#2 Site 50 Penticton BC V2A 6J7 
 
Roberto Ariganello, Secretary and Ontario Director c/o LIFT  
37 Hanna Ave. #301  Toronto, ON   M5A 3C4 
 
Diane Dickert, Treasurer and Prairie Director c/o EM MEDIA 
203 - 351 11th Avenue SW, Calgary AB T2R 0C7 
 
Steve Loft, NIMAC Director c/o Urban Shaman 
203-290 McDermot Ave. Winnipeg, MB  R3B 0T2 
 
Melody Jacobson, Prairie Director c/o CSIF 
Currie Barracks J2, 2711 Battleford Ave SW Calgary AB T3E 7L4 
 
Mireille Bourgeois, Atlantic Director c/o CFAT 
5600 Sackville St. #207, Halifax, NS  B3J 3S9 
 
Walter Forsyth, Atlantic Director c/o AFCOOP 
5600 Sackville St, Halifax, NS  B3J 3S9 
 
Jocelyn Robert, Quebec Director c/o AVATAR (September 2005 – January 2006) 
541 St.Vallier Est, Quebec, QC G1K 3P9 
 
Claudie Lévesque, Quebec Director c/o MAIN FILM (April 2005 – April 2006) 
4067 boul. Saint-Laurent, suite 303, Montréal QC H2W 1Y7 
 
Catherine Lachance, Quebec Interim Director c/o SPIRAFILM (April 2006 – August 2006)  
541 St.Vallier Est, Quebec, QC G1K 3P9 
 
Anne Golden, Quebec Interim Director c/o GIV (April 2006 – present)  
4001 Berri, Montreal, QC  H2L 4H2 
 
Syvlia Jonescu-Lisitza, Pacific Director c/o MOVING IMAGES DISTRIBUTION 
402 West Pender St., Suite 606, Vancouver, BC, V6B 1T6 
 
Grace Salez, Pacific Director c/o MEDIANET 
5 - 819 Fort Street, Victoria BC V8W 1H6 
 
James Missen, Ontario Director c/o Available Light Screening Collective 
2 Daly Ave. Ottawa ON  K1N 1A3 
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MEMBERS OF THE IMAA AS OF SEPTEMBER 2006 
 
ALBERTA MEDIA ARTS ALLIANCE 
(AMAAS) 
Edmonton, AB  T5J 1A1 
T (780) 424-9200 
info@amaas.ca 
www.amaas.ca 
346-10113 - 104 St. N.W. 
 
ALTERNATOR  
Gallery and Production Centre 
Rotary Centre for the Arts, 421 Cawston 
Ave, #103  
Kelowna, BC  V1Y 6Z1 
T (250) 868-2298 
alternator@telus.net 
www.alternatorgallery.com  
 
ALUCINE  
TORONTO LATIN@ MEDIA FESTIVAL 
90 Oxford St. #8 
Toronto, ON  M5T 1P3 
T (416) 966-4989 
info@alucinefestival.com 
www.alucinefestival.com 
 
ANTITUBE  
640, Côte d’Abraham 
Québec, QC  G1R 1A1  
T (418)-524-2113  
antitube@meduse.org   
www.meduse.org/antitube 
 
ARTENGINE 
233 Argyle Avenue 
Ottawa, ON  K2P 1B8 
T (613) 230 5490 
artistic@artengine.ca 
www.artengine.ca 
 
ATLANTIC FILMMAKERS' CO-OP 
(AFCOOP)  
P.O. Box 2043, Station M 
Halifax, NS  B3J 2Z1  
T (902) 420-4572  
admin@afcoop.ca 
www.afcoop.ca 
 
 
 

 
AVAILABLE LIGHT 
2, Daly Ave. 
Ottawa, ON  K1N 6E2 
T (613) 564-7240 
thom42@hotmail.com 
 
AVATAR 
541 Saint-Vallier Est #562 
Québec, QC  G1K 3P9 
T (418) 522-8918 
avatar@meduse.org 
www.meduse.org/avata 
 
BANDE VIDEO, LA  
541, Saint-Vallier Est, BP 2 
Québec, QC  G1K 3P9  
T (418) 522-5561  
labandevideo@meduse.org   
www.meduse.org/labandevideo 
 
CANADIAN FILMMAKERS' 
DISTRIBUTION CENTRE (CFMDC) 
37 Hanna Ave. #220  
Toronto, ON  M6K 1W8  
T (416) 588-0725 
cfmdc@cfmdc.org   
www.cfmdc.org 
 
CALGARY SOCIETY OF INDEPENDENT 
FILMMAKERS (CSIF) 
Currie Barracks J2, 2711 Battleford Ave.  
Calgary, AB  T3E 7L4  
T (403) 205-4747  
info@csif.org   
www.csif.org 
 
CENTRE FOR ART TAPES (CFAT)  
5600 Sackville St. #207 
Halifax, NS  B3J 1L2  
T (902) 420-4580  
cfat.memberservices@ns.sympatico.ca 
www.centreforarttapes.ca 
 
CHARLES STREET VIDEO (CSV) 
65 Bellwoods 
Toronto, ON  M6J 3N4 
T (416) 603-6564 
csv@charlesstreetvideo.com   
www.charlesstreetvideo.com 



 16 

 
 
CINEMAREVIE  
C.P. 474  
Edmunston, NB  E3V 3L1  
T (506) 736-6565 
cinemavi@nbnet.nb.ca  
www.francoculture.ca/cine/cinemarevie/ 
 
CINEVIC  
2022 Douglas St. 
Victoria, BC  V8T 4L1  
T (250) 389-1590 
director@cinevic.ca   
www.cinevic.ca 
 
CINEWORKS  
1131 Howe St. # 300 
Vancouver, BC   V6Z  2L7 
T (604) 685-3841 
info@cineworks.ca 
www.cineworks.bc.ca 
 
COOP VIDÉO DE MONTRÉAL 
1124 rue Marie-Anne Est #21 
Montréal, QC  H2J 2B7 
T (514) 521 5541 
info@coopvideo.ca 
 
DAÏMON  
78, rue Hanson 
Gatineau, QC  J8Y 3M5  
T (819) 770-8525  
daimon@daimon.qc.ca   
www.daimon.qc.ca 
  
DREAMSPEAKERS 
8726 - 112th Ave. 
Edmonton, AB  T5B 0G6 
info@dreamspeakers.org 
www.dreamspeakers.org 
 
ED VIDEO MEDIA ARTS CENTRE  
16a Wyndham St. N. Box 1629 
Guelph, ON  N1H 6R7S   
T (519) 836-9811  
tech@edvideo.org 
www.edvideo.org 
 
 
 

 
 
EM MEDIA 
203 - 351 11th Ave. SW 
Calgary, AB  T2R 0C7  
T (403) 263-2833 
info@emmedia.ca 
www.emmedia.ca 
 
FILM AND VIDEO ARTS ALBERTA  
(FAVA) 
9722 - 102 St. 
Edmonton, AB  T5K 0X4  
T (780) 429-1671  
info@fava.ca  
www.fava.ca 
 
FILMS DE L'AUTRE, LES  
460 St. Catherine O. #302  
Montréal, QC  H3B 1A7  
T (514) 396-2651  
fda@qc.aira.com   
www.filmsdelautre.com 
 
FILM ZONE  
140, rue Botsford #128 
Moncton, NB  E1C 4X4  
T (506) 855-6050 
infos@ ficfa.com  
www.ficfa.com 
 
FLASHFRAME 
25 High St. N 
Thunder Bay, ON   P7A 5R1 
(807) 345-0221 
flashframe@shaw.ca 
www.lakeheadu.ca/~flash 
 
GLOBAL VISIONS 
10138-81st Ave. #202  
Edmonton, AB  T5K 0X4 
T (780) 414-1052 
info@globalvisionsfestival.com 
www.globalvisionsfestival.com 
 
GROUPE INTERVENTION VIDÉO (GIV)  
4001, rue Berri local 105 
Montréal, QC  H2L 4H2 
T (514) 271-5506  
info@givideo.org  
www.givideo.org 
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HERLAND  
223 - 12th Ave. SW, #208 
Calgary, AB  T2R 0G4  
T (403) 243-3441 
herlandfestival@telus.net   
www.herlandfestival.com 
 
HOUSE OF TOAST  
109 University Ave. West 
Windsor, ON  V5L 1M5   
T (519) 977-6564  
mediacity@artcite.ca   
www.houseoftoast.ca 
 
INDEPENDENT COMMUNITY TV (ICTV)  
337 Carrall St., 2nd floor 
Vancouver, BC  V6B 2J4  
T (604) 254-5844  
ictv@vcn.bc.ca 
www.vcn.bc.ca/ictv 
 
IMAGENATION INDIGENOUS MEDIA 
ARTS GROUP 
1965 Main St. 
Vancouver, BC  V5T 3C1 
T (604) 871-0173 
imag@telus.net  
www.imag-nation.com 
 
IMAGES FESTIVAL 
401 Richmond St. West #448 
Toronto, ON  M5V 3A8 
T (416) 971-8405 
info@imagesfestival.com   
www.imagesfestival.com 
 
IMAGINENATIVE FILM + MEDIA ARTS 
FESTIVAL 
401 Richmond St. West #417 
Toronto, ON  M5V 3A8 
T (416) 585-2333 
info@imaginenative.org 
www.imaginenative.org 
 
Independent Filmmakers' Coop of Ottawa 
(IFCO)  
2, Daly Ave. #140 
Ottawa, ON  K1N 6E2 
T (613) 569-1789 
info@ifco.on.ca 
www.ifco.on.ca 

INSIDE OUT FESTIVAL 
401 Richmond St. West #219  
Toronto, ON  M5V 3A8 
T (416) 977-6847 
inside@insideout.on.ca 
www.insideout.on.ca 
 
INTERACCESS 
9 Ossington Avenue 
Toronto, ON M6J 2Y8  
T (416) 599-7206 
helpme@interaccess.org  
www.interaccess.org 
 
ISLAND MEDIA ARTS CO-OP  
PO Box 2726 
Charlottetown, PE  C1A  8C3 
T (902) 892-3131  
imac@pei.aibn.com   
www.islandmedia.pe.ca 
 
LIAISON OF INDEPENDENT 
FILMMAKERS OF TORONTO (LIFT) 
171 East Liberty St. #301  
Toronto, ON  M6K 3P6  
T (416) 588-6444  
office@lift.on.ca   
www.lift.on.ca 
 
MAIN FILM  
4067, Blvd. St-Laurent, #303 
Montreal, QC  H2W 1Y7  
T (514) 845-7442  
info@mainfilm.qc.ca   
www.mainfilm.qc.ca 
 
MEDIA NET 
106 - 2750 Quadra St. 
Victoria, BC  V8T 4E8 
T (250) 381-4428 
info@media-net.bc.ca 
www.media-net.bc.ca 
 
METRO CINEMA 
6-22, 7 Sir Winston Churchill Square, 
Edmonton, AB  T5J 2V5 
T (780) 425-9212 
metro@metrocinema.ab.ca 
www.metrocinema.ab.ca 
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MOVING IMAGES DISTRIBUTION  
402 West Pender St. #606 
Vancouver, BC  V6B 1T6     
T (604) 684-3014 
mailbox@movingimages.ca   
www.movingimages.ca 
 
MOVING PICTURES FESTIVAL 
55 Mill Street, The Distillery, #402 
Toronto, ON  M5A 3C4 
T (416) 961-5424 
info@movingpicturesfestival.com 
www.movingpicturesfestival.com 
 
NEW BRUNSWICK FILMMAKERS CO-OP 
PO Box 1537 Station A 
Fredericton, NB  E3B 4Y1 
T (506) 455-1632 
info@nbfilmcoop.com 
www.nbfilmcoop.com 
 
NEWFOUNDLAND INDEPENDENT 
FILMMAKERS' CO-OP (NIFCO) 
40 Kings Road 
St.John's, NF  A1C 3P5  
T (709) 753-6121  
adminnifco@nifco.org 
www.nifco.org 
 
NUTV 
316 A McEwan Hall, University of Calgary 
Calgary, AB  T2N 1N4 
T (403) 220-3392 
nutv@ucalgary.ca 
www.nutv.ca 
 
OBORO  
4001, rue Berri #301  
Montréal, QC  H2L 4H2  
T (514) 844-3250  
oboro@oboro.net   
www.oboro.net 
 
OKALAKATIGET SOCIETY 
Po Box 160 
Nain, NL  A0P 1L0 
labradorinuit@nf.aibn.com 
www.oksociety.com 
 
 
 

PAVED ART + NEW MEDIA 
424 - 20th Street West 
Saskatoon, SK  S7M 0X4 
T (306) 652-5502 
laura@pavedarts.ca 
www.pavedarts.ca 
 
PETERBOROUGH ARTS UMBRELLA / 
OPTIC NERVE 
378 Aylmer St. N 
Peterborough, ON  K9H 3V8  
T (705) 749-3220 
info@pauart.ca 
www.pauart.ca 
 
PING 
65 Bellwoods Ave  
Toronto, ON  M6J 3N4 
T (416) 603-6564 
tomtom@ping.ca  
www.ping.ca 
 
PLANET IN FOCUS FESTIVAL 
455 Spadina Avenue, Suite 304 
Toronto, ON  M5S 2G8 
T (416) 531-1769 
information@planetinfocus.org 
www.planetinfocus.org 
 
PLEASURE DOME 
132 Wychwood Ave. 
Toronto, ON  M6G 2Y2 
T (416) 656-5577 
pdome@ican.net 
www.pdome.org 
 
PRIM   
2180 rue Fullum 
Montréal, QC   H2K 3N9  
T (514) 524 2421  
info@primcentre.org  
www.primcentre.org 
 
QUICKDRAW ANIMATION SOCIETY  
351 11th Ave. SW, #201 
Calgary, AB  T2R 0C7  
T (403) 261 5767  
qas@shaw.ca   
qas.awn.com 
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REEL ASIAN FESTIVAL 
401 Richmond St. West #309  
Toronto, ON  M5V 3A8 
T (416) 703-9333 
info@reelasian.com 
www.reelasian.com 
 
SÂKÊWÊWAK  
#2-1801 Broad St. 
Regina, SK  S4P 1X7 
T (306) 780-9485 
sakewewak@sasktel.net 
www.sakewewak.org 
 
SASKATCHEWAN FILMPOOL CO-OP  
1822 Scarth St. #301 
Regina, SK  S4P 2G3  
T (306) 757-8818 
web@filmpool.ca  
www.filmpool.ca 
 
SAW VIDEO  
67 Nicholas St. 
Ottawa, ON  K1N 7B9  
T (613) 238-7648  
sawvideo@sawvideo.com   
www.sawvideo.com 
 
SOIL DIGITAL MEDIA SUITE 
203 - 1856 Scarth St.  
Regina, SK  S4P 2G3 
T (306) 522-7166 
ngsoil1@accesscomm.ca 
www.soilmedia.org 
 
SPIRAFILM  
541, Saint-Vallier E., C.P. #1 
Québec, QC  G1K 3P9  
T (418) 523-1275  
spirafilm@meduse.org   
www.spirafilm.com 
 
STRUTS GALLERY / 
FAUCET MEDIA ARTS 
7 Lorne St. 
Sackville, NB  E4L 3Z6 
T (506) 536-1211  
info@strutsgallery.ca 
www.strutsgallery.ca 
 
 

STUDIO XX  
338 Terrasse Saint-Denis 
Montréal, QC  H2X 1E8 
T (514) 845-7934  
info@studioXX.org   
www.studioxx.org 
 
TORONTO ANIMATED IMAGE SOCIETY 
(TAIS)  
37 Hanna Ave. #231 
Toronto, ON  M6K 1W9 
T (416) 533-7889  
tais@bellnet.ca  
www.awn.com/tais 
 
TRIBE 
23rd St. East, 2nd floor, #12 
Saskatoon, SK  S7K 0H5 
T (306) 244-4814 
tribe.inc@sk.sympatico.ca 
 
TRINITY SQUARE VIDEO (TSV)  
401 Richmond St. West #376 
Toronto, ON  M5V 3A8 
T (416) 593-1332  
staff@trinitysquarevideo.com   
www.trinitysquarevideo.com 
 
ULLUS COLLECTIVE 
c/o En'owkin Centre 
Lot 45, Green Mountain Rd. RR2 S50 C8  
Penticton, BC  V2A 6J7 
T (250) 493-7181 
pr@enowkincentre.ca 
enowkin.tripod.com 
 
URBAN SHAMAN 
203-290 Mc Dermot Ave. 
Winnipeg, MB  R2B 0T2 
T (204) 942-2674 
inquiries@urbanshaman.org 
www.urbanshaman.org 
 
V TAPE  
401 Richmond St. W # 452  
Toronto, ON  M5V 3A8  
T (416) 351-1317  
info@vtape.org   
www.vtape.org 
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VANCOUVER LATIN AMERICAN FILM 
FESTIVAL (VLAFF) 
207-55 W Broadway. 
Vancouver, BC  V5Y 1P1 
T (604) 872-8040 
info@vlaff.org 
www.vlaff.org 
 
VIDEOGRAPHE  
460 Ste. Catherine O. #504 
Montréal, QC  H3B 1A7   
T (514) 866-4720 
info@videographe.qc.ca   
www.videographe.qc.ca 
 
VIDEO IN / VIDEO OUT 
1965 Main St. 
Vancouver, BC  V5T 3C1  
T (604) 872-8337  
info@videoinstudios.com   
www.videoinstudios.com 
 
VIDEO FEMMES  
291, rue Saint-Vallier #104 
Québec, QC  G1K 3P5  
T (418) 529-9188 
info@videofemmes.org   
www.videofemmes.org 
 
VIDEO POOL  
300 - 100 Arthur St. 
Winnipeg, MB  R3B 1H3  
T (204) 949-9134  
vpdist@videopool.org  
www.videopool.org 
 
WABANOONG 
T (905) 726 1257  
shelley@wabanoong.ca 
www.wabanoong.ca 

 
WESTERN ARCTIC MOVING PICTURES 
(WAMP) 
PO Box 1602 
Yellowknife, NT  X1A 2P8 
T (867) 766-5286 
wamp@wamp.ca 
www.wamp.ca 
 
WESTERN FRONT  
303 E. 8th Ave. 
Vancouver, BC V5T 1S1  
T (604) 876-9343  
admin@front.bc.ca   
www.front.bc.ca 
 
WINNIPEG FILM GROUP  
304 - 100 Arthur St. 
Winnipeg, MB R3B 1H3  
T (204) 925-3456  
info@winnipegfilmgroup.com 
www.winnipegfilmgroup.com 
 
YEAR 01 
29 McCaul St. #502 
Toronto, ON M5T 1V7 
T (416) 593-0173 
info@year01.com 
www.year01.com 
 
YUKON FILM SOCIETY  
4137C Fourth Avenue  
Whitehorse, Yukon  
Y1A 1H8  
T (867) 393-3456  
yukonfilmsociety@yknet.ca  
www.yukonfilmsociety
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IMAA FOUNDING PRINCIPLES   
 
Our groups are distinct from one another and we value these differences. Just as we, as 
individuals, are able to pool our resources to mutual advantage in organizations that protect and 
promote individual free expression, it is possible and desirable to unite film, video and electronic 
media groups, each with its own character in an Alliance.  The Alliance does not limit itself to 
one genre, ideology or aesthetic but furthers diversity of vision in artistic and social 
consciousness. 
 
The Alliance members make a commitment to take anti-racist, anti-sexist and anti-homophobic 
positions in terms of hiring, distribution, production and representation.  Also they respect and 
support the autonomy of native cultural representation. 
 
The Alliance believes that independent film, video and electronic media are valuable and vital 
forms of expression of our respective cultures, which can uncover the prevailing illusions and 
expose the formulas that underlie the vast majority of commercial and institutional messages. 
 
HISTORY   
 
As a result of several formative meetings by representatives of a number of film production, 
distribution and exhibition groups from across Canada, the IMAA/AAMI was founded in Yorkton, 
Saskatchewan, in November 1980 and subsequently incorporated as a non-profit organization. 
 
STRUCTURE   
 
At the Annual General Meeting members meet to set the Alliance's policies and to determine 
prioritised activities for the organization.  Implementation of AGM decisions is carried out by the 
National Director, under the direction and supervision of a thirteen-member Board of Directors, 
elected by the membership to reflect a balanced regional representation. The IMAA is composed 
of six regions and each of them elects two persons to serve as Regional Directors on IMAA 
Board. The IMAA president is elected by the General Assembly.  
 
REVENUES 
 
- The Canada Council 
- National Film Board 
- Department of Canadian Heritage 
- Telefilm Canada 
- Membership fees 
 
ACTIVITIES 
 
-Annual National Conference held in a different city in Canada each year 
- Networking, co-ordinated through the national office 
- Lobbying (including necessary research) 
- Monthly newsletter 
- Consultation with federal and provincial government departments and agencies 
- Acting as a liaison, exchanging information with other organizations with objectives similar to 
the Alliance's 
- Annual Showcase of independent films and videos 
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MEMBERSHIP is open to any organization in Canada whose mandate is to encourage, promote 
and facilitate the independent production, distribution and exhibition of films, videos and 
electronic media works.  The Alliance defines an independent production as being a work over 
which the artist maintains full creative and editorial control at all stages, from production to 
exhibition.  Applications are submitted to the national office.   
 
FEES 
 
The annual membership fee varies according to the relative size of the organization's operating 
budget: 
 
Less than $100,000  $ 100.00    
$100,000 - $300,000  $ 200.00 
Over $300,000  $ 300.00 
 
 
The IMAA - AAMI is firmly committed to actively assuring full participation in the organization and 
in access to its resources to all people, regardless of gender, race, language, sexual orientation, 
age or ability.  This commitment will be reflected throughout the organization in IMAA - AAMI 
personnel, policies, practices, membership recruitment, recruitment of the Board of Directors, 
committees and positions of responsibility in the organization and in all other activities of the 
organization.  It is the responsibility of the Board of Directors to ensure that members of the 
organization understand and adhere to this commitment in all of their activities pertaining to the 
IMAA - AAMI. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


