
Community Bond Engagement Workshop 



1. Review the key elements and make sure you 
have a clear sense of benefits and applicability   

2. Learn the relevance to your specific project   

3. Analyse and develop specific Bond terms for 
your situation 

4. Pinpoint why investors would be interested  

5. Talk about presenting the concept to society 
members 

6. Discuss how CSHBA can support your society in 
advancing a Community Bond 

 



 Considers the total amount of money 
needed to complete the project 

 Identifies where the money will come from 

 Specifies what you will spend the money on  

 Demonstrates how you will pay it back 

 Sources and Uses of Capital chart 

 



• Savings of the Society 

• Money which can be collected Equity 

• Grants 

• Donations 

• Charitable Gifts 

Fundraising 

• Credit Union/Bank Mortgage 

• Community Bond 

• Society Member Loans 

Debt 



Possible sources of Capital include: 
 

◦ Organization savings or reserve account 

◦ Fundraising activities 

◦ Government grants 

◦ Charitable donations 

◦ Private donations 

◦ Debt – mortgage or long term loan 

◦ Community Bond 



Sources & Uses of Capital

Sources of Funds Uses of Funds

Society savings account Building condition assessement

Building reserve account Construction Costs

Project donations Design, Engineering and Admin

Grant - City of Vancouver General site costs

Grant - other Temporary space during construction

Bank Mortgage Financing Costs

Community Bond

Contingency

Total Sources of Funds Total Uses of Funds



Using the Sources and Uses of Capital Chart 
handout - in your Society team: 

1. From your business plan - write down what 
you know about the potential costs of your 
project (Uses of Funds) 

2. Make some estimations of potential sources 
of funds for your project 

3. Discuss in the larger group how to organize 
thinking about various sources of funds 

 



 One possible source of capital for your 
project 

 Part of a more comprehensive capital plan 

 We’ve been investigating the opportunity with 
several of the societies 

 Here’s what we have learned: 

 



 Curiosity and willingness to learn more about how 
community bonds work 

 Some hesitation to meet until more detail of the 
potential project is known 

 Agreement that a community bond replicates early 
stage Society member funding used to originally 
establish the Society building 

 General adversity to debt financing 

 Reluctance to consider a lien on the society building as 
part of the financing structure 

 General agreement that a Global Bond structure would 
be effective 

 



 Connecting investor goals with community 
benefits 

 Same as most corporate Bond issues 

 Is a debt instrument – needs to be paid back 

 More flexible than Bank loans 
◦ You can design the terms and conditions 

◦ Flexible repayment 

◦ Incorporate a forgivable portion 

 



 



 

Community Bond Seeks a 
Blended Return on Investment

Financial 
Return on 
Investment

Social Return on 
Investment

Blended Value 
Return on 
Investment

Return on 
Investment



 It is debt - a loan (from members of the community) 

 Requirement for repayment of principal 

 Usually a modest financial return (interest) 

 Issuer of the Community Bond can decide how the 
funds will be used 

 Funds should be invested to create a source of cash 
flow 

 Usually used to build financially self-supporting 
activities 



 Larger pool of capital available than donations 

 Strengthens connection between Society and supporters 

 More flexible terms than a conventional mortgage 

 A different way to engage with financial supporters - 
they don't give up their capital permanently 

 Leverages your existing network of supporters 

 Puts the value of the building in the hands of 
community members 

 Provides a way for non-members of the Society to 
support building revitalization 

 



Investor Perspective on Community Bonds 

Seeking 
community 

and 
financial 
returns 

Non-profit  
Organization 

Invest 
directly 

with Non-
profit 

Financial 
returns 

Community 
benefits 

Bond Certificate 

Repayment of Bond Principal 

Bond Interest Payments 

Positive Community Returns 



 Society creates one bond for their society only 

 Appeal will be to supporters of their specific society 
renovation project 

 Most likely to be of interest to Society members only 

 Ultimate flexibility in structuring the terms of the bond 

 Society can place a lien on the building to secure the bond 

 Investors would know precisely what project/ 
improvements their investment is supporting 

 Society needs to communicate/market the bond on their 
own 



Community Bond Development Process 
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Create a plan for when the renovation is complete: 

 Establish the sources of revenue 

 Determine the costs of operating the building 

 Set out any staffing or management costs to operate the 
building 

 Demonstrate that there will be sufficient cash flow to 
make required loan payments (template provided) 

 Clearly state your assumptions 

Revenues 

Expenses 

Surplus 
Available to pay 
mortgage 
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 Amount of the Bond 

 How it will be advanced 

 Interest rate and payment frequency 

 Repayment terms 

 Amortization 

 Security 

 Annual reporting 

 Administration 

 



 A series of documents needs to be developed to 
suit the nature and form of project financing 

 Documentation will be very similar for all 
Societies wishing to launch a Community Bond 

 One approach is for each society to follow an 
individual approach 

 A second approach is for a project to create 
standard bond document templates for use by all 
societies 

 



 Expertise 
◦ Financial 
◦ Legal 
◦ Project management 

 Financial Partners 
◦ Trustee 
◦ Transfer Agent 
◦ Banker 

 Documentation 
 Funding to support Bond development 

 



Skills: 
◦ Accounting 
◦ Financial forecasting and planning 
◦ Legal planning and advice 
◦ Documentation 
◦ Communication skills (to market the bond to potential 

investors) 
◦ Securities administration/record keeping 

 

Resources: 
◦ Trustee (could be a reputable lawyer) 

◦ Transfer Agent - this is an agency which administers 
documents and interest payments on behalf of the 
organization and bondholders 

◦ Could be done in-house if the repayment and interest 
terms are straightforward 

 



 A process of educating and informing the Society 
members 

 Important for members and investors to fully understand 
how it works 

 A series of information sessions will engage members in 
the process 

 Will likely require a vote by the Society to issue the Bond 

 Can be sold to investors outside the Society membership 

1. First obtain initial commitment to invest 

2. When you have enough commitments, then accept payment and 
issue the Bond certificates 



 Complexity of the bond structure can be confusing 

 The work of communicating to investors falls to the 
society leadership 

 May not be perceived as any different than a bank 
mortgage 

 Resistance to debt financing in general 

 Resistance to placing a lien on the Society building 

 Formalized arrangement with legal documents and a 
lien on the property may not be required given mutual 
trust relationship between Societies and their members 
(ie: handshake agreement for repayment may be 
sufficient in some cases) 

 



 Development of template documentation for bonds 

 Working through legal matters 

 Support to communicate to potential investors 

 Joint investment communication strategy with Societies 

 Bond record keeping and administration 

 


